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Church Profile 14.12.08
36 Cranley Road, Westcliff on Sea, Essex. SS0 8AL
www.churchfromscratch.org   (available soon)

Search process contact is
Church administrator, David Parsons 
01702 511550 communications@churchfromscratch.org
 

Also feel free to contact our church leader who you would work alongside
Peter Dominey 01702 344222  07812 117180 peter@dominey.org.uk
Short profile

Since starting in 2002, we have stumbled from a handful of people to a network of eleven home based groups across a wide area without a central building.

We are incarnational; most were not in church on joining; many have disabilities and painful stories; a number have professional jobs; weekly group meetings are the iceberg tip of sometimes chaotic community life; some come to the monthly whole church meeting on Sundays, many come on great church holidays and share meals together. We are just at the beginning of becoming what we might be.

Our mission? Living out four values in Southend

· Jesus at the centre (love him!)

· Building community (organising around this and mission, not services)

· All people (yes all)

· Living life to the full (rubbing out the sacred:secular divide)

God is blessing us with growth but we need help from a creative and flexible person to consolidate, organise and develop our community life for mission.  Could you become one of us and work alongside our existing leader, to develop the learning and pastoral dimensions of CFS, increasing our capacities by building and facilitating teams?

Once you arrive we plan to send our founding leader increasingly to the frontiers to plant more of CFS and half-time to facilitate church planting in the region.
Jesus
We see his life as well as his death and resurrection as the example for us. We understand the Bible through his life and teaching and so we are often found reading the Gospels.  We look to meet Jesus  through his Spirit and we seek his Kingdom.
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Would you come and follow Jesus with us and help us to follow him?
We are a values-led community
We are a values-led community and it is these values we together hold as important about how we are regardless of what we are tasked with doing together. We need help in establishing them and want our community life to demonstrate them and as individuals to live by them. They are too important to bury in an appendix, there are four of them. 
· We value Jesus at the centre
· We value building community
· We value all people
· We value living life to the full
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Read more important information about them in appendix 1
Would you come and live these out with us and help us express them?

What we do
Above all we want to live out our values in Southend and we understand that we do this through developing good relationships with Jesus, each other and our host-town.

We have involved people across the church in saying how they see these three relationships now (actual) and what they hope for in these relationships (aspirational). Read it in appendix 2 
How we belong to each other
Those who join us describe it as becoming part of the family. The extended family of those who don’t and do attend our groups is very important to us. We have meetings in the diary but they don’t define us. 
Conversion to Jesus tends to be more by process than crisis and we find that as we meet new people we are converted to Jesus as well as often seeing them converted to Jesus.  
We have “partnership” - an annually renewable covenant to Jesus, each other and Southend. At present there are 40 partners and though it gives us a mechanism for making decisions if we need to, partnership is far more about stepping into discipleship, and opening lives to each other. It’s not about committing to an organisation it is about participation in a community.  We see discipleship as becoming more like Jesus. 

Would you come, participate as a Partner, and be converted to Jesus as you convert others increasingly to him? Could you lead in developing our partnership and whole life discipleship? May be we need some practices, may be some other things? We’re not sure at this stage.

More on partnership in appendix 3
Some distinctives of the church and local area

The church comprises some 100 people of whom 40 are Partners.  70% have joined from beyond any church, 15% have been seconded on a permanent basis from supportive Baptist churches and 15% are transfer growth.
The church is located across S.E.Essex. On a map you will find the boroughs of Southend (a unitary authority), Rochford and Castle Point. The church is spread across this population of a third of a million people, an area, a mixed housing, some more urban and some more suburban.

The East of England Region is divided into 3550 areas with the church having groups in the second and fifth most deprived of these. This helps to explain the third of the church struggling with drug addiction, unemployment, on incapacity benefit, disabled, & mentally ill.  This is a good place to be and brings many time consuming challenges. Lack of wealth is a distinctive of many of the people of CFS.

CFS is situated within the Thames Gateway – an area ripe with further church planting opportunities within the existing housing stock and as 16,000 homes are built per annum over the next 8 years. (though that presumably depends on the economy!)

Organisation

The eleven community or cell groups form four clusters. Some clusters have a more developed life than others. Community groups tend to meet weekly, some eat together, sometimes these use centrally produced resources, Bible application, discipleship, community life and mission are features. Once a month there is a whole church meeting though may be half the church are not involved in it.  (we are not like a cell-celebration church with it’s tidy mechanisms and leadership structures)
The facilitators of the community groups gather bi-monthly for training and planning meetings. 

We have a church leadership team who have just been appointed for a 3 year terms.

Plans

We look to deepen the existing community and reach more people through the existing groups and new groups and clusters. We have stumbled this far and wouldn’t be surprised if plans change or are added to as we go forward. 
We hope to open the doors of Shared Space in 2009 by acquiring premises to share with Southend, not a place so much for us to meet in but as part of our mission. It would be likely that we take on a third member of staff for this venture. We have not decided if this person would be part of the church leadership team.  appendix 4
We have just started work on a church development plan. We realise that a new person joining will lead to it being significantly changed.  
The opportunity

We are a missional community and so, though the way we have described this opportunity for you may be read as “church leader: pastoring, teacher, organiser” please be aware that we don’t have the understanding of those terms which may be common currency and all we do in our best moments is incarnational, communal and missional.
This opportunity may be summed up as “Church Leader – specialising in pastoring, teaching and organising”.  However it is important that you understand what we mean by this, We do not want someone to fulfil the commonly understood pastor role, majoring on preaching in church meetings, sermon preparation, leading “worship”, teaching by being the fount of all knowledge and visiting the sick.  Because we aim to be a missional community, the emphasis will be on you developing teams of gifted people to care for, teach and disciple others as they go.  The emphasis will be more out in the missional community rather than in any meetings or gatherings.

If you are excited about CFS, our values and the broad-brush idea of the opportunity then we would be happy to talk.  See appendix 5
Appendices

appendix 1

Who we are - Values

Everyone knows the words go through a stick of rock. They're not just printed on the ends. So, if you cut Church from Scratch through the middle what would you see? What is it that makes us tick? We are a values-led community and it is these we together hold as important about how we are regardless of what we are tasked with doing together.  


We spent 2004 discerning them as a community. We don’t say we live them out, simply that we are trying to. There are four of them. We need help in establishing them and want our community life to demonstrate them and as individuals to live by them.
· We value Jesus at the centre
doing it his way; changing as we follow him deeper; relying on him; recognising we're a little bit of his world wide church; realising Jesus' Spirit is at work now. 

· We value building community
 building real and loving relationships as we rely on each other; growing up in faith together; giving our community away to others. 

· We value all people
moving wider to all; encouraging participation by all; standing up with those who need us. 

· We value living life to the full
finding Jesus in all parts of life; holding on to faith as we take risks; helping each other to grow into the full and unique people God wants. 
appendix 2

What we do - living out the values  

Above all we want to live out our values in Southend and we understand that we do that through relationships.

We understand ourselves as working to develop three relationships which interact with each other:

· Up…
developing our relationship with Jesus through all of our lives (worship) 


· Out…
developing our relationship with the world and joining in with what Jesus is doing (mission) 


· In…
developing our relationship with each other as Jesus' body (community) 
In this section we continue unpacking what we do by presenting what individuals in CFS say about us with anecdotes and explanation to clarify. We invited the whole church to contribute and many will see their words included. We have avoided censorship or editing to create a false impression, and at the same time there are comments of individuals here and we have not sort consensus.
Out - actual 


· We “do mission through painting and decorating, locally and internationally!” – practical help with struggling people we know in the town is a regular part of church life.

· I have “some opportunities at work – I am asked to pray" - we encourage people to share all parts of life, to support and be open and receive support and prayer

· We "come alongside people in any circumstances and meet them where they are, supporting them" - we encourage people not to "go to church" but to be church where people need it e.g. starting new groups around people in new places or on the edge of our community (e.g. group on a very unfortunate local estate, group around some A.A. people, group with parents of severely handicapped children). Also "some are trying to make friends wherever they go – some can’t be bothered" and "too much concentration on caring for ourselves"- honest reflections!

· We "reach out to a cross section of society" - we are all types from various backgrounds, but generally not very affluent! 

· “cell structure means (we are) more relaxed and informal, hopefully making us more welcoming" and "we ask other people to join"- it is key that our groups must always be places we can bring friends to, some of the groups have had more "not yet Christians" than Christians in them.

· "As a Church we sometimes support others not normally supported by more traditional Churches" - this is a measure of our success as we have a mandate to do this by the churches who sent us out to look different to them. One fruit of this might be the significant number of us with mental health problems.

· "We give other people water" and "we do Operation Christmas Child" and "we help poor people" - hopefully we remember that relatively speaking we are very well off and need to keep on remembering this.

· We “have 2 deaf people” - and a number competent in sign language. We can “develop this”.
Out – aspirational

· We can “develop support teams with practical skills, disabled kids, parenting, DIY an decorating, personal budgeting” – helping people with their debts would fit well with our church and a number have been freed from loan sharks by interest free loans from others in the community.

· We need to do “just what we’re already doing” but also “more drawing alongside others”, “more reaching out to young people”, “more gently befriending”, and “more sharing and helping with others”, “developing the capacity to do more hanging out”

· There is a desire to “expand with more teenagers” do a “Youth Alpha”

· We need to “look for more opportunities to be a positive presence on our communities”

· We would like to “start more groups” and to “go somewhere as a group to be received e.g. old folks home where we have connections, entertain them? Have a service with them?” – there is a desire for groups to go out in mission to be church in new places.

· We know that we need more “patience and teamwork to make things bearable & doable”

· Other ideas include “moveable feasts/roving dinners” – a desire to use eating together as a way to include and draw people in to our community

· There is an anticipation of Shared Space opening, providing new opportunities which can be found in the appendices.
 
 
In – actual

· We are “a collection of odd bods who are trusting, informal, chaotic, scattered, flexible, disorganised, accepting, caring, anti tradition and often struggling”


· We meet “in cells and the three Monday groups meet as a Cluster” – the home based cell groups, often known as community groups are grouped in Clusters with one cluster of three groups re-organising around mission from Jan 2008. Another cluster has planted a group mainly amongst AA people.

· We meet “for prayer in pairs and triplets” – something we could develop and may need to in Clusters where the groups are increasingly meeting and organising around mission.

· We have community groups that reach “across the area” and we have “once a month church gatherings” and “we go whole church summer camping to Mersea Island” as well as other weekends away for women, men and youth and church “away days”.  We now hold a weekly youth/kids groups and “do fun things”


· Our community groups are “built on friendships – this stops the church falling apart”


· Our cell structure helps us “Support each other. Create a safe space to share feelings and growth, limitations and encouragements” and we can “talk about who we really are” and this “helps and encourages getting to know each other better” and helps “people think and pray for us during the week – not just in the group meeting”.


· We have a significant number of poor and disabled people and are “quite good at events/activities to help people” and have a “heart for the needy & disabled” but recognise that: “we don’t always fully include them”. Also “some take each other for granted” and “same old people put effort into the group”


· There is a recognition now that we “don't always know other groups as the church is big” and that we can be “quite insular within our groups – lots don’t know who or what CFS is”


· One group recognizes that although we “try to be family”, we “get caught up in petty concerns and gossip”


· We are “not good at disciplining people when badly behaved”


· We have a lot of “single people living alone” and some are “quiet and don’t ask for/give help - a lot won’t ask” – this is a challenging area to build community that includes single and often lonely people.
In – aspirational

· We need to strengthen relationships in a number of ways, by “more connection with other groups” and “between clusters”, and “within clusters”. we need to work out “how do we get the whole church meetings to “work”.


· We “need to keep asking persistently until people let us in to their lives” and need “more love which continues when know each other’s faults” leaving us feeling “wanted and supported”


· “We think Jesus wants us to encourage spiritual growth, recognising others gifts and using them” and we need to “encourage each other more in faith – we are not a social club”. “Away days with teaching – conferences/courses, etc” would help us with this.


· We want “nobody to be lonely” it would help if “Families would do best to make single/lonely feel wanted”


· We want “to develop whole church life, monthly meetings and pastoral care which is spiritual and practical” – attendance at the monthly whole church meeting is about one third or less of the people.


· We need “to strengthen and mature our children’s work, envision a strong person to develop” – this as ben an area of church life which until recently received less resource


· We need to “help the needy” more and to be organised to care more effectively.


· We enjoy the CFS camping weekend but “need to find ways to fund all of church to participate in holidays (e.g. Spring Harvest)” or perhaps “have some “holiday’s at home” weekends without going away”.  Many are not well off and rarely have holidays.

 

Up – actual

· “We are becoming more open in our relationships with Jesus which is a life experience” and it is “good to share testimonies and share stories both at cell level and whole church meetings eg Baptisms”


· We have been “well resourced by Stepping Together” a centrally prepared resource to help the groups to learn. But we struggle to produce material that often, and find off-the-shelf resources not that helpful in the church.


· We have been helped by “Table Talks and girls and boys weekends” – table talks are learning meals of a topic for about 10 go to. And happen sometimes across the church.


· We have been helped by  “Bible reading email (and hard copy) scheme”, “Life MOTs were  very good for some in the group” – a detailed audit of life  to do in a pair that the women participated in but not the men so much. Communion in the groups, reading the bible together, praying together and thinking about God.


· “Prayer is good in this group (and all the groups) – we’ve seen God answer prayers for us and others beyond CFS – and remembered to thank him”


· We “use bible readings but newer people struggle to understand” we need to “try to help newer people understand what God is like, encourage them to have their own relationship with God”


· We need “more going deeper events and baptisms to inspire” – couple of baptisms in 2008 with 3 more in January 2009.

· We “can be disorganised” and find it difficult to find time to reflect when we get together


· Again “how do we get the whole church meetings to “work”?”
 
 
Up – aspirational

· “We want to be more open in our relationships with the Holy Spirit and be more responsive to his leading” and also develop our relationship with him “searching for the Holy Spirit for warmth, a glow inside and Umph” and “learn to listen to God more and find out what is on his heart” – developing prophetic giftings.


· We have tried to create “going deeper” events but still need to “go “deeper” both as individuals, a group and a church”, “loving people into God’s presence”


· We would like “more teaching”, “teaching by young people in worship”, “set pieces of teaching” but we need to “put people at ease before teaching Bible study and prayer”


· Generally we feel that “structure is good” and “an organised programme is good – with space for finding out how people are” and “more Bible readings and structured programme (some want more frequent than others)”


· We “need more (corporate) worship and singing – more with the children so that they can learn by example” and a “better monthly gathering for young people” and “more family worship – all age”


· We need more “opportunities to explore gifts” ,  “more talking about God” and need to “develop people into leadership


· One suggestion is that we would “Like to hear more testimonies from Christians outside our Church”

 


Generally there is a great desire to live out the CFS values and not just talk about them and people are trying to do so as best they can. With a little more encouragement, development of gifts and skills and organisation, we all feel that there are lots of possibilities for CFS to become even better, developing it’s community life as the body of Christ and reaching out more effectively in mission.
appendix 3
Partnership
In place of membership we have a way to participate called partnership. There is no interview process and a partner makes commitments to live out on an annually renewable covenant basis as they step into commitment and mutual discipleship.
· I commit to Jesus - Up
Responding to God’s love in a relationship of worship with Jesus. 
You are my Lord. You are my saviour. You are my example.

· I commit to my neighbours in the world - Out
Joining in with God’s loving mission and going. I will be good news in relationship with you.

· I commit to the people of Church from Scratch - In
Echoing the God who is community by being part of Christian community “In”.
Please disciple me as I open my life to you. You are my deep 2008 community for discipleship, mission, worship and life.

I will live out the CFS values in partnership with you

appendix 4
Shared Space – Church from Scratch

We want to develop a place to serve and work with
our local community as a meeting place, a base to 
branch out and help others, and a space to share. 
We are saving to acquire, renovate and transform a shop 
premises into Shared Space. Manned by enthusiastic and 
determined people from CFS alongside people from our local community, 
we intend to make a difference. Frankly, this is an enormous challenge for us
as a church, but we feel this is just what Christ wants of us. 


1. Building Relationships: e.g. relaxing, drinking coffee, talking, sharing, helping, a place to “be” as we explore faith together.

2. Trading Place: e.g. set up your home for £50 (refugees and homeless);  new interview suit for £10 (long term unemployed);  items of practical benefit (for local people)

3. Specialist Activities: e.g. social enterprise;  working in teams;  gardening;  PC refurbishment;  training and empowering people; building relationships through practical activities;  developing local skills;  advice, support and courses;  listening and counselling.
Next Steps: A team of us is already working to turn this vision into reality. We need to raise in the region of £37,000 to launch Shared Space and hope to be up and running by September 2009.
Plans are developing and changing as we go forward. We’ve told you of Shared Space at this stage; please get in touch to see how things are shaping up and with any questions. Please pray for us!
Appendix 5  Associate Leaders – The role in CFS 
We recognise that meeting the right person will help shape & modify the role with a close fit to the below being unlikely. We’re keen to benefit from all your gifting & abilities! 
But are you excited about CFS and the values? 

Being Church from Scratch

· fully living out the values with CFS, by immersing your  life in the community

· by committing to being a Partner in the church

· by committing to sharing their life with the lives of others in a Cell Community and Cluster

· by immersing in the nitty-gritty of community life of CFS


Role in church life

· Associate leader alongside the appointed leader of CFS  who is Peter Dominey
· Leading in the middle of CFS, as the appointed leader increasingly leads on  the frontiers of CFS
· Fitting closely with and working alongside the appointed leader of CFS who will be their line manager, with significant scope to shape things and a mandate to lead development of much of church life.
· The appointed leader of CFS will be responsible for ensuring support, and appraisals are provided

· Mentored/Spiritually Directed by a person of your choice in confidence from beyond or within CFS

· Part of the church leadership team (CLOT)

· Accountable to the Partners through CLOT


Developing the pastoral dimension and capacity of CFS

· So the kingdom of God comes in people’s lives

· So authentic missional Christian community is built

· Developing the pastoral dimension and capacity of the community
· Setting up mechanisms so the emotional, spiritual and physical parts of the people within the community are being identified, supported and developed. This may be from within or outside the community structure but normally by using the greatest resource of the community – its members

Developing the teaching dimension and capacity of the church. 

· So learning and life change occurs through encounter with the Gospel and Bible.

· Appreciating what CFS needs to learn

· Developing and sustaining learning channels in CFS, and beyond CFS through such as existing community groups, events, courses, emails, text, web, mentoring monthly gathering, etc…)
· Arranging the provision of resources for learning channels that cater for visual, auditory and kinaesthetic (doing) learners
· And so inspire CFS in the whole life journey, and missional community 

Developing People

· Developing Individuals
· Establishing ways to help peoples’ unique contribution to benefit CFS and all Southend
Spiritual gifts & abilities being used in keeping with their heart, personality & experiences

· Developing leaders

· Modelling leadership 
· Identifying leaders and potential leaders for the Communities, Clusters and life of CFS
· Nurturing leaders by providing training, coaching and encouraging

· Developing Teams and Community Life in CFS 
· By supporting and working towards the release of right people into right roles in CFS
· Working with leaders to build, co-ordinate and sustain their teams in CFS
Associate Leader - The Person
We recognise that the right person will not be an exact fit to the below and we are keen to benefit from all your gifting and abilities!  Are you excited about CFS and the values?
A Christian

· A passionate follower and disciple of Jesus

· With a depth of experience as a Christian

· Demonstrating faithfulness, stability and ongoing growth in their relationship with Jesus


Character, personality and attitude

· Significantly Christ like

· Wholeheartedly agrees with and embraces the values and vision of CFS

· Is able to mesh and work well with the appointed leader of CFS

· Teachable and eager to learn from others and be changed by CFS

· Keen to work on self development

· Happy to be fully accountable

· Caring, open, approachable and a good listener

· Self-starter and finisher - using initiative and seeing a project to its completion.

· Open to the evolving needs of the church, happy to be flexible and muck in

· A team player who can be led by others

· Energetic 

· Able to cope with the significant ongoing pressure of leadership 

· Not a loner or one person ministry

Leader

· Good at leading by relationship and example

· Someone people will want follow and do follow.

· Good at seeing the big picture

· Sensitive to underlying issues (spiritual and emotional)

Gifting and Skills

· Good ability to think theologically about the picture

· Good knowledge of and ability to apply the bible

· Able to work on their own, structuring and prioritising time and goals.

· Good at hearing and discerning the voice of God

· Good at displaying ideas and thoughts

· Good at bringing God’s kingdom into peoples’ lives

· Good at teaching by using available learning channels and methods
· Good at leading and discipling leaders

· Good at getting others doing things and leading them onwards 

· Good at pastoring and discipling

· Good at organising

· Proficient at IT skills (Word, email etc)

Other

· Willing to undergo a CRB check

· Over 18 years of Age

· Full driving license and own transport
· The spouse of a worker would be committed to the life and values of CFS community 
Church from Scratch�We are a five year old church in Southend on Sea, Essex, without a building, a Baptist church, initially sponsored by three EBA churches, a result of your Home Mission giving.�We’ve grown from 1 to 11 cell groups, 70% of us joined from beyond any church, and 35% of us are unemployed, on incapacity benefit, disabled, recovering from addiction, etc…





Our  Area�The government divides the EBA and adjoining places into 3550 areas*. Shared Space will be launched alongside the 2nd and 5th most deprived areas. We already have cell groups in both of these. 


 * Lower Super Output Areas of East of England Region, using multiple indices of deprivation; part of Tendring is 1st








